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Suspect 1: Angie Neering
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Exhibit A: Offline Excel BoM
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Suspect 2: Per Chasing

Procurement



® Per.Chasing
@D Per.Chasing@acmeindustries.com

Hello Per,

Can you please confirm the number of parts
required for the build?

200 or 300

I've asked this several times already and haven’t
been able to reach you by phone.

If | don’t get an answer, we will miss the shipping
cut-off date.

Sincerely,
Supplier

& Repl

Exhibit B: Supplier email
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Manufacturing



PLM System

Manufacturing Change Approved
Change #: 103456

Status: APPROVED

Part Number: ABC-1234
Revision: D

Change Description:

Change torque setting for bolt
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Exhibit D: Status reports
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Enterprise IT
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Exhibit E: System architecture
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Suspect 1: Angie Neering

Engineering
Guilty or Not Guilty?



Suspect 2: Per Chasing

Procurement
Guilty or Not Guilty?



Suspect 3: Manny Facturing

Manufacturing
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Suspect 5: Archie Tect
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Who was the killer?



The team that never existed
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Product data people

Dedicated Bridge strategy and execution
Cross functional & connected Value stream drivers
Qualified Build capability & culture
Plumbers not policing Product data topic ownership

Variant configurator EBoM analyst Release coordinator BoM cost analyst Build coordinator Validation controller Service |

e

Project reporting System engineering integrator Configuration manager Supply chain analyst Issue manager Asset lifecy



Paying for product data people

Part of the total cost of PLM Empowering not pampering
Not an additional layer More Engineering capacity
Embedded part of delivery engine Better cost, quality, time, data

Transfer of responsibilities Unlock PLM value



Product data people example

Large OEM feeling pain @ o3

Engineers wasting time Z§

Centralised Engineering Services team @

Aligned processes > Optimised > Automated &

Coordinated with upstream and downstream data producers and consumers %
Liaised with engineering systems and business process teams [
Autonomously adapted the service to meet changes in business need 58

Not only cost effective but delivered 20MS$+ in quality savings
Loved by everyone! .

Delivered the PLM vision ¥




Complimentary product data knowledge graph
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1. People make PLM work



1. People make PLM work

2. Who are your product data people?
Across the full lifecycle!



1. People make PLM work

2. Who are your product data people?
Across the full lifecycle!

3. How will you activate:
People Powered PLM?
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